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Our dream
is of a hospitable society
where
needs are met without
discrimination.

individual

Saint John of God Hospitaller Services
provides a range of health and social care
services that meet the needs of vulnerable,
disadvantaged and marginalised people
throughout England, Scotland and Wales by
providing housing, accommodation and
support in all aspect of daily living.

We believe that every one of the people
we serve is unique and we strive to offer
care and support that recognises this.

Our services are diverse and know no
limits.  Like our founder 500 years ago, we
support a wide range of people who are
often marginalised in society.

Saint John of God Hospitaller Services is a
national charity helping vulnerable people to
lead fulfilling lives and reach their potential.
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Welcome

“For the people who have no family, 
Saint John of God becomes their family.”
Michael Swaine (Michael uses the charity’s supported 
living services)

Chair’s and Chief Executive’s Report

The family of Saint John of God has a long tradition of storytelling
and as we were reviewing our year, we were struck by one story
from the life of Saint John of God that we think has real parallels
with what we are facing now. It relates to the beginnings of John’s
mission to the poor and needy of Granada in Spain. John had
been given a porch to sleep in by some wealthy benefactors.
When John looked around and saw the pain and suffering of the
people on the streets, he was compelled to share what he had –
the benefactor’s porch. He filled it with people who had nowhere
else to go and no-one to turn to. ..those for whom there was no
welcome in the city of Granada. On discovering what John was
doing, the wealthy benefactor was upset; he wanted his porch
back. John appealed to him and in a very politically astute move
pointed to the family motto carved above the porch. It said ‘Let the
Heart Command’. John through this simple interaction, made clear
that words are just not enough and moved his patron to help him
help others and so John’s mission of offering hospitality was able
to continue and flourish. John didn’t want to build an empire, he
just wanted to do whatever he could to help those he encountered
every day with dignity and compassion. It is this mission that Saint
John of God Hospitaller Services seeks to carry out in Great Britain
today as part of the worldwide movement led by the Hospitaller
Order of Saint John of God that remains inspired by John and his
instruction to allow our hearts to command us…

In the pages that follow, we want to tell the story of how we have
worked throughout the past year to make sure that we do what we
say we do, and that the experience of those who use our services
is one that is driven by our values and a desire to offer a
welcoming space that allows those who come into it to have the
quality of life that they deserve and are entitled to.

In among the facts and figures, there are stories of how the charity
has been working on the priorities set out in our mission plan
which was launched in 2009. Because this plan was drawn up by
involving everyone and set out the hopes and dreams of the Saint
John of God family in Great Britain, we remain committed to
delivering the outcomes we all said we wanted to achieve. The
mission plan is the anchor for what we do and in these difficult
times it has helped us to remain focussed on what is important –
delivering quality services for people who need them.

There is no doubt that the past year has challenged us in many
ways. We have been struggling to respond to requests for cost
savings without compromising the services we deliver. We have
had to close one service as the funding was completely cut. These
things have been a source of pain in many quarters and this has
seriously challenged our ability to be values-led to the extent we
would want to be. But Hospitaller people are tough and dedicated
and a highlight of the year for us was ‘The Gathering’ held in June
to bring together a cross section of people who use our services,
their families, staff, Brothers and partners to evaluate progress
over the first two years of the mission plan. 

The spirit of that day has stayed with us and given us hope that
whatever the obstacles, we are absolutely committed to taking the
mission forward. We were lucky to have in attendance that day
Brother Donatus Forkan who is the prior general of the Hospitaller
Order worldwide. We spent a week touring the services and
visiting the ‘family’. It is his words that we will end with and leave
you then to read the story of our year of working to make our
values not just words, but actions that have a real and lasting
impact on people’s lives. 

“Everywhere we visited in Britain no stone was left unturned to
make our visit interesting and enjoyable. The mission of the
Order is central to our lives and while the mission is constant,
the means of achieving it must adapt to the changing needs
and circumstances. I congratulate you all on the diversity of
your ministry and service being achieved across such a great
geographical spread. I laud and support you for upholding the
Order’s values and know that this augers well for the future.”
Brother Donatus Forkan O.H July 2011

Brother Robert Moore, OH
Chair of Trustees

Bridget Doogan
Chief Executive

We want everyone who
comes into contact with
Saint John of God Hospitaller
Services to experience our
values: COMPASSION,
HOSPITALITY, JUSTICE,
RESPECT and TRUST.

to our 2010-2011 Trustees’ Report
and Financial Statements

http://www.saintjohnofgod.org/pdf/story.pdf
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Our services are as flexible and 
as different as each person we
work with.

Our Mission
Our ServicesOur mission is to respond to needs in

society without discrimination. We will
meet these needs by promoting the
physical, psychological, emotional and
spiritual well-being of the people we
serve by offering compassion, hospitality,
justice, respect and trust.

Our Objectives
Our mission plan provides an anchor for us as we strive
for our dream of a more hospitable society. This dream
of hospitality spells out our firm commitment to serve
the people and the communities we work with, and to
make sure that our values have real meaning in the daily
life of everyone in our charity.

Our mission plan was developed following a period of
listening and consulting widely with people whose lives
are impacted by the work of Hospitaller services. It
focuses us on the five strategic priorities agreed during
this period:

1. Sustaining and developing a values-led culture
2. Sustaining and developing Hospitaller Services’ assets
3. Sustaining and improving existing services
4. Developing new services
5. Influencing futures

Our Vision
Our vision articulates the dream we have of impacting
on both the lives of the people we serve and in practising
our unique form of hospitality within the society we live
in by offering and delivering holistic, value-based care
and support in a way that not only does no discriminate,
but actually challenges discrimination in our
communities.

“The people we serve
are at the centre of
everything we do.”

Specialist Housing Support

Employment Based Accommodation Service 
for Homeless Migrants
This service, based in central London, offers advice, training and
short-term accommodation to support migrants who are homeless
and have no recourse to public funds, so that they are able to find
work and a place in society, or return to their country of origin.

Floating Drug and Alcohol Service
The floating drug and alcohol service offers specialist help and
advice to people who have difficulties with drugs or alcohol, and
who are experiencing problems in sustaining tenancies or home
purchase arrangements. A wide range of support, organised
around an individual’s needs, is offered, aimed at helping people
to set up and maintain tenancy or home 
purchase arrangements.

The Hospitaller Way... 
Our approach is person-centred and inclusive,
taking account of people’s history and background,
their families, carers and advocates. We work with
each person to plan the right kind of support and
using individual life plans, we develop support
tailored to people’s needs and wishes. 

At the heart of the philosophy of care in all of
the charity’s services is the commitment to
ensure that the human and civil rights of the
people we serve are observed. We work in
partnership with each person, their relatives
and carers in order to achieve an individual
needs-based service of the highest quality.

http://www.saintjohnofgod.org/servicedetail.php?passedid=37
http://www.saintjohnofgod.org/servicedetail.php?passedid=4
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Leisure, Education and Training
Opportunities

Leisure, Education and Occupational Services
The charity’s leisure, education and occupational services (LEOS)
provide opportunities for adults with varying needs to acquire
independent living and social skills to enable them to enjoy as rich
and fulfilling a life as they possibly can.

Social Enterprise
Digswell Nurseries is a horticultural centre with a difference. It
provides a supportive working environment and training
opportunities for vulnerable people in the community. Originally a
horticultural nursery owned by Welwyn and Hatfield Council,
contracts are still in place and it remains a key supplier of bedding
plants for parks and gardens in the areas, allowing the work of the
students to be visible throughout the community. 

Community Centre
Woodhall Community Centre provides services and facilities for 
all, but in particular, for the most vulnerable members of the
community - young people, people with disabilities and older
people.

Accommodation and Support

Supported Living Services and Domiciliary Care
Outreach Services
Our supported living services provide people with learning
disabilities and/or mental health issues, with their own supported
tenancy. For some this may include support and personal care to
enable each person to sustain their tenancy and live as
independent a life as possible. The service can be offered to
people within individual or shared houses. More recently we have
been able to offer specialist supported living services to people 
on the autistic spectrum. 

The domiciliary care / outreach service provides support to people
with disabilities living with a spouse or partner, or with their parents
or other relatives, or in some cases alone in their own home.

Residential Care
Residential care services provide accommodation and 24-hour
support for people with physical and/or learning disabilities. Most
of the charity’s residential care properties are small community-
based homes each with between four and eight single occupancy
bedrooms. The aims throughout all the residential care services
are to provide a real home environment and to support and
encourage each person to develop their life skills, and enable
them to participate as fully as they wish in their local community.

Nursing Home Care
The charity provides a total of eleven registered nursing homes in
Bradford, West Yorkshire. These homes are specialist facilities for
the care and support of people with physical and learning
disabilities, some of whom require intensive support.

Respite Care
Our registered nursing respite service allows people in need of
care and support and who live in the family home, to enjoy a
break, and enable their family to have a break, by becoming one
of the service’s guests. The service provides 24-hour nursing care
and support to people with physical disabilities, people with
learning disabilities, people who have sensory impairments and
people who have complex health needs.

Management Services for Religious Orders and
Congregations
The charity works in partnership with other religious orders and
congregations in caring for their elderly members in their own
community houses, and in supporting them to meet the
requirements of care standards legislation and working with lay
staff. The charity also offers a consultancy service, which provides
a range of advice and practical assistance.

Here are some thoughts from some of the 
people who use these services:

“I, as the tenant, am involved in deciding what support 
I need. I can control my own finances and decide how 
I want to use my own money.” Anon

“The service is centred round my brother and his 
co-residents who live there, not the other way round.” 
Anon

“The best thing about living here is I get to choose 
what I want to eat and where I want to go.” Anon

“My daughter was born with profound physical and 
learning disabilities and requires 24-hour nursing care. 
The quality of the accommodation and care is second 
to none. The staff within Saint John of God Hospitaller 
Services work tirelessly to ensure she can make 
choices wherever possible and that her dignity is 
maintained at all times.” Family member

“Since moving here I am able to help in the running of 
my home. I help to clean the house, do the shopping 
and help with the washing. I am now much better in 
helping myself with personal areas of care and doing 
things for myself.” Anon

http://www.saintjohnofgod.org/services.php
http://www.saintjohnofgod.org/services.php
http://www.saintjohnofgod.org/services.php
http://www.saintjohnofgod.org/servicedetail.php?passedid=13
http://www.digswell.org.uk/
http://www.saintjohnofgod.org/servicedetail.php?passedid=3
http://www.saintjohnofgod.org/servicedetail.php?passedid=29
http://www.saintjohnofgod.org/servicedetail.php?passedid=6
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Sustaining and developing a values-led culture

“We want everyone who comes into contact with Saint John of God Hospitaller
Services to experience our values: compassion, hospitality, justice, respect and trust,
and intend to take practical steps to make the values active in everything we do and
say. We will seek to equip all parts of the charity with the means to work together to
achieve a society where needs are met without discrimination.” Mission Plan

“Since we all share the same aim (even though each person should follow his own particular
path according to God’s wishes) it is a good thing we encourage one another.” Saint John of God

1 1
Leading with our values…
“We are very intentional in our work to make our
values-led culture a reality for all those who encounter
us. To make this happen, a group called the Institute
of Hospitality meets every month to develop ways of
promoting what we call ‘The Hospitaller Way’. Today 
it could be said that the Hospitaller culture brings a
much needed gift to what can be a hostile society – 
a society where people are often judged by status or
affluence. It strives to create community and a sense
of belonging for those who accept it. Here are some
examples of the things that the Institute has worked 
on over the past year.” Bridget Doogan, Chief Executive

... by supporting people 
to be ‘Hospitaller’...............................
We believe that recruiting the right people, nurturing, valuing and
developing them is central to achieving good outcomes for the
people who use our services. The Institute aims to promote the
Hospitaller culture and values throughout the journey of each of its
staff members from recruitment, induction and development.

... by telling the 
Hospitaller story...............................
We believe that learning and development are fundamental to
sustaining our Hospitaller culture. Because of this we have
continued to improve our induction process in response to
feedback from our staff. This year, as well as taking part in a series
of local induction programmes and activities, one hundred newly
recruited staff have travelled to Darlington to hear the inspiring
story of Saint John of God from those who have been steeped in
the charity’s culture. 

... and being clear about the way
we offer care and support to
people in our services.......................
“Staff have been further supported in developing the ‘Hospitaller’
approach through the development and launch of policy and
guidance in the practice of pastoral care. These resources describe
the distinctive characteristics of our holistic approach to offering
services that embrace people’s physical, psychological, emotional
and spiritual needs, and which reflect our faith vision in that every
human life has intrinsic value and meaning.”

Lesley Robinson, Head of Pastoral Care

... by developing Hospitaller 
service managers...............................
We believe that our service managers hold the lead responsibility 
for establishing a values-led culture in our services. To support them
with this, we designed the Hospitaller Manager Development
Programme. The programme has at its roots the Hospitaller Order’s
charism of hospitality and the charismatic leadership style modelled
by its founder Saint John of God. We added to this with cutting edge
thinking on facilitative leadership. Thirty-two managers completed
fourteen days of experiential learning, increasing their self-
awareness, confidence and competence in practising a Hospitaller
values-led approach to all aspects of managing services. The
programme was delivered in partnership with Kinharvie Institute of
Facilitation (Glasgow) and trustees and staff of Saint John of God
Hospitaller Services. 

Our Impact
Looking back... Hospitaller people on a mission



“On the first day it became clear this was a course with a difference! The effect was immediate.
From the first few minutes, managers were encouraged and given the opportunity to reflect on
their management practices and to consider how they could enhance their effectiveness. Becoming

more aware of how aspects of my personality impact on the way I work and exploring the areas that
feel uncomfortable to me was and still is, mind blowing! I took so much back to work from the course

which I can share with my team and ultimately of course ensure that we become the best possible managers
for the people in our services.” Penny Southall, Service Manager, Supported Living Services, North Yorkshire

In the words of one of the people who
use our services:

“Being involved in [head of
strategy and operations]

recruitment was quite an experience. 
It is important that me and other people
who use services, have a say and influence
decisions as we are the charity’s main
stakeholders. I think that we got a good
idea about their [the candidates] skills,
knowledge and experience. I think the best
person got the job. I hope she stays with us
for some time.” 

David James (Herts Supported Housing - Hatfield)

... by investing
in our people....................
“We are delighted to retain our Investor in People status, which
recognises our commitment to our staff to support them with their
learning and development in delivering high quality services
across the charity.” Kay Taylor, Head of Human Resources

... by using the wisdom of the
people who use our services............
Over the past year we have continued to widen the involvement of
the people who use our services in decisions that affect their lives.
During regularly held consultation days, staff recruitment and
training have been highlighted as areas in which people wish to
get involved in. 

This year, the people who use the charity’s
services in the Southern Region, helped to choose
a new head of strategy and operations.

... and communicating 
important messages...........................
Communication is a challenge for all including the board of
trustees. Over the past year, the board took its message on the
road and worked with regional and service managers. They
delivered a series of training sessions within the charity’s
Hospitaller Manager Development Programme and highlighted the
need for timely and good quality information from managers to
help the board make well-informed decisions that would improve
the lives of those who use the charity’s services.

“Whilst, I could prepare for 
the professional interview, 

I knew it wasn’t necessarily
going to be that straight forward

with the people who use the services.
One of the questions posed to me by the
panel was how I would take their views
into account. A very good question! My
response was that I had some prior
knowledge of Saint John of God Hospitaller
Services so I knew that involvement was a
value as well as process, and something I
would ensure would continue and be built
on, but this did not mean that things would
necessarily stay the same. My approach, as
always, is to be honest with people about
what we can and cannot do. Anything less
would have been disrespectful.”

Jan Halliday, Head of Strategy and Operations, 
Southern Region
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Living our values: Hospitality…
… is about creating the time and space for people to be who they are and become 
who they aspire to be. It is about saying ‘come in, you are very welcome’ and meaning it. 
It is about offering someone the feeling of coming home, especially at times of difficulty.
Hospitality is a gift that is offered. Because we invested in developing our staff to practise
hospitality the impact has been in many cases the people who use our services have
experienced a level of care and support that is ‘above and beyond’ as staff remain inspired
and prepared for working with an attitude of service.

• Further develop our Hospitaller standards  

• Continue to develop our staff  

• Evaluate the impact of pastoral care in services 

• Increase involvement of people who use services in 
the design and development of the services they receive

“As participants of ‘Taking Part’ we have seen first-hand 
how our work has influenced decisions that affect our 
services and are motivated by seeing these results. 
We have plans, under the umbrella of ‘Taking Part’, to 
influence the design and content of a new website for 
Saint John of God Hospitaller Services, as well as 
reviewing some of the organisational policies.” 
Taking Part members

u And in the year ahead we will…
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“These have been the best times of my life 
and my best team of staff since my parents.” Anon
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“We will ensure that the charity is equipped with financial and other assets to deliver 
its strategy to support existing services and to ensure its future development. Strategic
funding policies will be developed and investment plans put in place to support the 
long term strategy.” Mission Plan

“We need this money he will bring me, to buy some clothes for the poor. We must also pay 
for meat and oil because they no longer want to give me credit since I am holding my creditors
off by saying that someone will shortly be bringing some money from Malaga for me.”
Saint John of God

2 2Sustaining and developing Hospitaller Services’ assets

Facing financial realities…
“Continuing to find sufficient funding to sustain the
charity and continue our mission of true hospitality 
is more and more difficult as our funders seek to
impose stringent cuts. To help make this more
achievable we have worked on a number of areas.” 
Mark Barnish, Head of Finance and Corporate Services

... by setting achievable
budgets..............................................
To ensure the security of services and make sure people are doing
the best they can in tough times, we have enhanced our
budgeting and forecasting procedures. We have used our finance
team to improve the budgetary awareness and skills of our service
managers, enabling us to continue to own and put downward
pressure on costs.

... by improving 
financial awareness
We have worked hard to also support our service managers in
developing greater financial awareness, encompassing not only
cost consciousness, but the impact of their actions on cash flow
too. This has enabled them to spot issues earlier and take 
quicker action.

“Although our Olallo project has run at a deficit this
year, the close budget monitoring enabled the Board
to take swift and decisive action. This led to a
stemming of the loss and ultimately actions which
ensured the project could continue.”
Mark Barnish, Head of Finance & Corporate Services

“Travelling around the
regions, we presented the
challenges facing us in
meeting our financial
aspirations and jointly looked at
ways to improve our financial
management. Board members left these
meetings with a clear idea of what can be
done centrally to help managers meet
financial targets. Equally, managers had an
understanding of the need for tight
financial controls. These sessions alone will
not help us to meet all our challenges, but
they will ensure that board members and
managers understand each other’s roles
better and see that by open communication
and mutual support we can move forward
as an effective organisation.”

Anna McCann, Trustee

... by using the trustees 
to help...................................



And reviewing costs..........................
Social care has been under considerable financial pressure for 
a number of years and many of our services have received no
increases for inflation whilst others have experienced cuts in
funding. We are currently undertaking a review of all of our
services, focusing on those that do not cover their costs. These
reviews aim to look at whether we are doing all we can in terms of
cost effectiveness. We are also looking at services in terms of
whether they are offering people who use them the best possible
service in the best possible environment. 

... but facing the most difficult
challenges with a focus on those 
in the services..................................
In April 2011 a service in Enfield which supported people with
mental health issues to make the transition from
medical/residential care to more independent living options
regrettably had to close due to the withdrawal of funding. We
stated in our mission plan that ‘where change is necessary it is
managed and takes account of the impact on all those it affects’.
Staff put this at the heart of their work to lead the closure of the
service.

Prior to the closure, staff facilitated weekly workshops to
encourage and support clients who had been regular attendees at
the service’s social events to set up their own social group to run
independently. It was with great pride that the Enfield Outgoers
Group was established which many of the people who used the
resettlement service joined.

“I had the privilege of joining
the staff and people who had

used or been involved with the
Enfield Recovery and Resettlement

Service as they celebrated the
achievements of the service over the five
years it had been in existence. It was
painful to sit with people and their families
and hear about their fears for the future and
to be unable to help. Although the service
ended due to funding cuts, the staff
handled the closure in a way that was truly
admirable. As well as this, I was so
impressed by the way that people took up
the challenge of continuing the service
independently. I want to thank each and
every one of them together with their
families and staff for this wonderful
demonstration of the Hospitaller values. 
I was humbled by their dignity…”

Bridget Doogan, Chief Executive

Living our values: Trust...
… along with love, is the foundation of all life-enhancing relationships. We always seek to promote
confidence in the truth, worth and reliability of one another. The people who use and commission
our services trust us to make the best use of all the resources, both money and people, available to
us. We have been able to rely on the voices of those in the services to help make difficult decisions,
working with us to limit the impact of funding cuts. Our people have faced the difficult times
together with courage, a positive attitude and an absolute determination to minimise the impact on
those we serve. The impact of this is that we have managed to sustain our services and where this
has not been possible we have supported people to find alternative ways of continuing to access
what they need in other ways.

• Develop a more detailed financial business plan to support the 
mission plan in the medium to long term.

• Agree policy for optimising cash resources

• Progress projects to improve automation

• Commence a programme of policies, procedures, and systems 
reviews

• Further embed risk management in day-to-day operations

u And in the year ahead we will…
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“We want people who use our services to receive standards of care and support that
are empowering and tailored to their needs, and that enable them to feel safe and
secure within their own home or service. We will continuously review individual plans
and service plans to ensure that what we offer is responsive to identified need. We will
proactively seek to ensure that there are appropriate plans in place to meet the future
needs and aspirations of the people in our existing services.” Mission Plan

“As my companion Angulo will be able to tell you.. you must know that I am kept very 
busy... repairing the whole house, which was so dilapidated throughout, that the rain was
coming in.” Saint John of God

3 3Sustaining and improving existing services

Keeping our services safe…

... by putting them into 
safe hands.........................................
In order to lead on our mission plan priorities of sustaining and
improving existing services and developing additional services, a
new post has been established. Pat Cowley, formerly the head of
strategy and operations in the charity’s southern region was
appointed and took up her new post in January 2011.

“I am looking forward to working with services to be
the very best they can be. I believe wholeheartedly in
the mission of hospitality and feel it is especially
relevant in this time of uncertainty and change in
which we find ourselves. I bring to the job an absolute
belief that people who use the charity’s services have
the right to play the leading role in determining how
their service is delivered and that our role is therefore
to listen and support.”
Pat Cowley, Head of Service Delivery and Development

... and caring about quality...............
All of our services that need to be have been re-registered with the
Care Quality Commission and we are working hard to become
familiar with the new standards required of registered services.
Some of our services have been assessed under the new
standards and have received positive reports, and we are
confident that when and if a new grading system is introduced our
services will continue to be rated as equivalent to the good or
excellent reports they have received in the past. 

“Towards the end of 2010, I became the service
manager at the Resource Centre in Edmonton -
a day service for adults with learning
difficulties, some of whom also have physical
disabilities. Following the review we wanted to
involve everyone more fully and to offer a
greater variety of activities and experiences.
There were immediate changes in people’s
behaviour and we received feedback about how
clients appeared happier. The new ways of
working meant that staff had to change the way
they worked. For the staff this effort has been
rewarded with increased job satisfaction. They
have made a tremendous effort and this has
resulted in a much improved service to the
people who use the centre.”

Colin Byrne, Service Manager

“What you are achieving in terms of absolutely life-
giving care to so many is really inspirational.” 
Gerry Devlin, Kinharvie Institute of Facilitation

... by raising our standards...............
The charity continually reviews how services are provided to
ensure that the changing needs of the people who use the
services are met and adapted where necessary, so that services
continually improve to meet the need. 



“It is good to have somewhere
safe, somewhere you can look
forward towards your dreams.” 

Anon

... and providing for 
unmet need........................................
Olallo House is an accommodation based training and
reconnections service for A10 nationals who come to Britain to
work and find themselves sleeping on the streets of London. The
service operates from a building in central London generously
renovated by the Poor Servants of the Mother of God. The Poor
Servants have also provided additional donations by way of rent
rebates totalling £75,000 (2010: £75,000).

Key features of the service include daily job-search, staff-led
sessions assisting with finding employment, English classes
(certified by ESOL – English for Speakers of Other Languages),
employment workshops including CV preparation, interview skills,
life skills including financial management, Level 2 Food Hygiene
and the Construction Safety Certification (CSCS) course.  

We will continue to promote this service and forge
ahead with campaigning for the rights of this
marginalised and excluded group.

The long term survival of this service, which is
crucial to the lives of many, depends on the
willingness of people and organisations to support
it financially, and to secure and campaign for
further statutory funding and we are thankful to 
all for their continued support.

“If it wasn’t for the Olallo House, I would still
be living on the streets of London.” Anon

“I just wanted to work
- that is why I came here.” Anon

• 10,950 bed nights: nights individuals did not have to 
sleep on the street

• 32,850 meals to people who were truly destitute and 
would otherwise have to beg or steal to eat

• 1,400 support plans and reviews

• 520 hours of English language tuition

• 862 formal job search sessions

• 1,539 employment related actions recorded on CHAIN 
(London-wide database of rough sleepers)

• 5,000 hours of input from volunteers

• 194 referrals and 134 clients seen

In the past year Olallo House has provided:

• Over 55% of clients have successfully gained 
employment

• 48% of clients have had no further CHAIN actions 
(based on CHAIN data 2010)

• 30% have been positively moved on to secure legal 
accommodation

• In the first half of 2010 we were responsible for a fifth

of all move-on into the private rented sector by 
homelessness services in London

• 48% of clients achieved successful interventions

The impact of this:
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... by being a garden centre 
that grows..........................................
Celebrating its fifteenth anniversary in 2010 provoked a
regeneration at Digswell to address the reduction of traditional
funding streams and social service referrals.

A number of strong partnerships have been
developed which have enabled the project to grow:

• A partnership with Watford Community Garden offering 
horticulture training to young people from local schools. 

• We are now a City and Guild registered centre and an ASDAN 
(Award Scheme Development and Accreditation Network) 
accredited centre and people who use the service have the 
opportunity to work towards gaining City and Guilds Level 1 
and Level 2 Award in horticulture.

• Partnership with North Herts College providing the project with 
skilled workers to assist the staff team and provide sound 
work-based skills to the unemployed. 

• Working with Lakeside, a school in Welwyn Garden City for 
children with special needs. Digswell now provides 
opportunities in social enterprise activities, horticulture and 
retail skills. 

The creation of the
Nurseries’ Happy
Gardeners website 
has ensured that
customers are able to
stay in touch with what 
is happening at Digswell.  

3
“With 14 acres of landscaped

gardens and good facilities, Digswell
set out to reach out to the
community. It was recognised that
the project was too valuable and too
special to be reserved for just a few.
Community involvement became the
centre of the work we do.”  
Sue Beard, Service Manager

“We love to come here. Not only do you
have lovely plants at great value but you
also have a fantastic ‘secret garden’ play
area. Thank you.” Anon

“The plants are absolutely beautiful and
everybody here is so friendly and helpful.
It’s the best garden centre ever!” Anon

Keeping our services safe…

http://www.digswell.org.uk/
http://www.saintjohnofgod.org/newsdetail.php?newsid=35


... and being very aware 
of health and safety...........................
Following the appointment of a health and safety manager in 2009,
Saint John of God Hospitaller Services continues to build on its
excellent levels of health and safety across all the services. A
national steering group was established in the year to oversee the
charity’s compliance in health and safety management standards.

“The staff teams work very hard to ensure high levels 
of compliance within health and safety are maintained
at all times, which demonstrates a very positive culture
within the services. The charity has also benefited for
the fourth year in gaining the CHAS Accreditation which
demonstrates that we operate under a very robust
health and safety management system.” 
Carol Marley, Health and Safety Manager

Living our values: Respect…
… means that we will do everything we can to make sure that people are able to live and die 
with dignity…that their right to be born, to live in comfort, decency and with personal dignity, and
to die with the same dignity is preserved at all times. We always work to overcome the things that
threaten the quality of the services we provide, including the risk of becoming complacent
ourselves, because we want to support those we serve to have respect for themselves and to
experience respect from others. We commit to accompany them throughout their lives,
supporting them in this and to be beside them at the end. Our pastoral approach to the delivery 
of care and support, a legacy of Saint John of God, has the impact of promoting and protecting the
dignity of the individual in a holistic way and every member of staff is a resource to offer this.

• Ensure that support services are prepared for the 
challenges in order to offer effective support to front line 
services.

• Continue to review all services using a bespoke audit 
process to ensure best value and positive impact, and act 
upon, where possible, unmet needs within current service 
provision. 

• Continue to be aware of our operating environment - 
anticipating and managing changes to funding streams 
and models of service delivery.

• Maintain and improve on our good and excellent CQC 
ratings.

• Modernise services ready for personalisation.

• Digswell Nurseries will continue to develop partnerships 
with a wide range of external agencies and individuals 
from across the local community. This means that the 
work of Saint John of God Hospitaller Services reaches 
as many people as we can, having a positive impact on 
individuals and the community as a whole.  

• Decide how we support the people we serve with regard 
to positive risk taking, which enables people to take 
control of their own lives by weighing up the potential 
benefits and harms of exercising one choice of action 
over another, whilst not losing sight of potential risks, but 
acknowledging it is part of everyday life to allow us to 
grow and learn.

u And in the year ahead we will…
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“Not only changing lives, but saving lives…” 
Natalie Cooke, Commissioning Officer for Hammersmith and Fulham



“We want to develop new services that respond to the needs of those who are
marginalised in our communities. We will actively seek out new development
opportunities that allow us to address unmet needs in an innovative way, both in areas
where we already provide services and in new areas.” Mission Plan

4 4Developing new services

“Since this house is for everybody, without making any distinctions, we take in people suffering 
from every disease and people of every type, so that there are cripples, the maimed, mutes and 
the insane, paralytics, people with ringworm, and also very old people and many children - 
and this is without counting the large numbers of other pilgrims and wayfarers who come 
here and to whom we give fire, water, salt, and pots, so that they can cook. There is no income 
for this, but Jesus Christ looks after everything, for there is never a day in which four and a half crowns - 
and sometimes five - are not needed for household provisions (bread, meat, chickens and wood), not to mention
medicine and clothing, which is another quite separate expense.” Saint John of God

Expanding within our 
current areas...

As well as taking on new services, we
also need to expand our existing services.

... through Supported Living
Services for two young adults with
autism - 1st anniversary.....................
In 2008 it was highlighted to the charity by commissioners in East
Renfrewshire that there was a need for supported living services
for young people with autism. The charity was able to respond to
this need and established a service in a house in Scotland, owned
by the Brothers of the Hospitaller Order of Saint John of God. The
staff team, along with the young men and their families, worked
together to adapt the house to meet expected needs and ensure
that the preferences and lifestyle options of both men were met.
This included constructing a roller-blading circuit within the
grounds of the house, which was deemed an essential inclusion
for one of the young men – a keen and expert skater.

October 2010 marked the first anniversary of two young men with
autism making this their home. 

“It was never going to be easy meeting Scott’s
complex needs in the community, but with the
dedication and hard work from Saint John of
God, it has been made possible.” 
Mrs Hamilton, mother of Scott

“We worked incredibly hard as a team to
help our two new tenants to settle into their
new home and lifestyle. At times it was
challenging for everyone involved, but we
all made progress and learnt a lot along the
way. Most importantly we shared the
successes and the setbacks with these two
young men as they developed their new
lives in a new home. Strong relationships
have been built up with the team making
bright futures an achievable goal.”

Sharon Mafham, Head of Strategy and Operations,
Northern Region
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“Saint John of God was not afraid to walk untrodden paths.” Anon
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The charity also provides a supported living service in
Scotland which supports a further fifteen people with
learning and physical disabilities, mental health issues and
people who are older.

“I would like this provider acknowledged by the local
authority for the fabulous work they have undertaken
with my service user and for massively improving my
service user’s quality of life, outcomes achieved in the
support plan and for the excellent relationship they
have developed with them. They have been amazing
and I would thoroughly like to recommend them as
they provide five hours of support a week, which is
very little compared to the consequences of my
service user not receiving the service.”
Tracy Jones, Care Manager, 
East Renfrewshire Social Services

“We have developed a very good relationship with Saint John of God Hospitaller Services
over the year and their availability to us is exceptional.” 
Sister Kathleen Neenan, member of Leadership Team liaising with Saint John of God Services

... through residential care
- a new service for the charity
in West Yorkshire...............................
Terry Yorath House located in Roundhay, Leeds is a purpose-built
home providing residential and respite care and support for
people aged between 18 and 65 who have physical and/or
learning disabilities. Hospitaller Services was involved in a tender
process to provide the service that had previously been the
charge of another care provider. We were successful in our bid.

As with all the charity’s services, the aim is to provide a high
quality service based on the needs and wishes of each individual
with particular emphasis on promoting independence and
encouraging choice. Consultation that began prior to Hospitaller
Services providing this service will continue to ensure that 
the needs and wishes of all those who live here, will be met. 

“A few months ago I was on an interview panel when
Hospitaller Services came to do a presentation and on
1 April 2011 they came to run Terry Yorath House in
Leeds.  A few weeks before this, they went through the
plan they had to improve home and everything was
talked through with our parents and us.  They started
with the look of the home, to the things we would like
to do with our lives.  A fresh way to look at the whole
running of our home; it seemed they had really had a
plan and wanted to take everyone with them.

In April we held a welcoming party and invited the
people who live here, parents, carers and all the staff.
That day seemed to be start of a whole new way of
doing things - a good partnership.”
Paul Ongley, resident of Terry Yorath House

... and continuing to develop
Saint John of God Religious
Management Services........................
The past two years have seen another period of growth for the
religious management services. Not only has it continued to provide
consultancy services to a greater number of religious orders and
congregations in various parts of the country and increased this by
a further five, but also has taken on the management of services
with a provision of care and support for another four orders taking
the total of fully managed services to fourteen.

“Now that Saint John of God Religious Management Services
is involved, it’s taken a great worry off my hands.  We know
that they will sort everything out for us.” Provincial

“We are so grateful that Saint John of God Religious
Management Services has come in with their wealth of
experience.” Anon
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... while researching
unmet needs......................................
Saint Clare Abbey in Darlington is owned by the Hospitaller Order
of Saint John of God and as it currently moves through the
process of planning permission, a project team is continuing to
carry out research to identify unmet need in the area and into the
best use of this marvelous gift, which is potentially a significant
resource for the local community.

4

Living our values: Compassion…
… is ‘being with’ another in their distress or suffering. It is not passive, but active. It can be the
gift of a caring and understanding presence or having a courageous conversation with another
with the intention of supporting growth. When ‘Hospitaller’ people hear about a need they are
bound to respond with compassion… it is impossible for them not to. Because of this, we have
pushed at the boundaries of what we are able to provide, and fought long and hard to make sure
that some of those who society wants to forget are not forgotten. Over the past year, some of
those people have come to know the real impact of meeting people who practice compassion in
the face of apathy and challenge, which greatly enhances their feeling of worth and hope. We are
never satisfied and there will always be more needs than we are able to respond to… but we
continue to do what we can.

• Continue to research the potential for new services on the Saint 
Clare Abbey site.

• Continue to grow the number of people we serve through tendering
for new services where we think that the Hospitaller approach can 
enhance the lives of the people in those services.

• Continue to promote the Olallo service for homeless A10 nationals 
and forge ahead with campaigning for the rights of this 
marginalised and excluded group.

• Explore the need for Saint John of God Hospitaller Services to 
develop its services in Scotland.

u And in the year ahead we will…
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“We have a special responsibility to challenge wherever discrimination occurs. 
We will dedicate ourselves to removing the barriers that prevent people from taking
their rightful places in the communities in which they live, thereby enabling people to
receive their full entitlement to human and civil rights.” Mission Plan

“I wanted to let you know of my worries because I know that you will suffer over them just as 
I would suffer over yours and also because I know… you feel compassion for his children, the
poor, this is why I am letting you know about their needs and mine.” Saint John of God

5 5Influencing futures

Ensuring that the people who
use our services influence what
we do and how we do it...

... by listening....................................
A key event in the year brought together many of the people 
who use our services, families, carers, support workers, trustees
and Brothers to review together the impact of what we set out to
achieve as stated in our mission plan. This gave us direct
feedback from the people who use our services.  

“It was a fantastic opportunity 
to have our voices heard.”

... by asking.......................................
We asked people to tell us what, in the last two years, has been
significant for them in their lives and in the life of the charity. We
asked what in the next two years they would like to happen to
them and to the charity. Using communication aids, including
photo symbols and in one instance, a lightwriter, we supported as
many people as possible to be able to communicate and share
their views. The response and feedback was inspiring.
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... by involving 
- and ‘Taking Part’.............................
‘Taking Part’ is led by and for people using Saint John of God
Hospitaller Services. Its aim is to directly influence the charity’s
national strategies, policies and procedures regarding the issues
that are important to them and other people who use services.

... and by leading the way to reform
our complaints procedure.................
In the last year we - participants of ‘Taking Part’- looked at how
people raised concerns about the service they receive from the
charity. Our concern was that some people might not know how
to, or feel scared to speak up about their service. The key findings
of the research highlighted that people who use the services do
feel able and have a right to speak up to a member of staff of the
charity, and that this would lead to their services getting better,
although people said they would worry that this would get them
into trouble in some way.

The findings were pleasing but we acknowledged that more could
be done to make it easier to express concerns. A booklet
‘Speaking up about your Saint John of God service’ is to be
produced in easy read and other formats to explain people’s
rights, how to raise concerns and where to go for support. The
Taking Part group will design and deliver a development session
for staff so that they hear this important message directly from
people who use the services.  

Maria Parkhouse, Charlie Reed, Paul Slater, Michael Swaine 
and Ken Warner - members of ‘Taking Part’ 

... by responding to change.............
All the indications are that personalisation and personal budgets
are here to stay and there is a government agenda to increase the
numbers of personal budgets in place. The charity is seeing a
relatively small number of these personal/individual budgets
coming through at the moment, but we are not complacent and
work is underway to redesign our website to be more accessible
to people or their families who have a personal budget to spend
on support and may wish to purchase it from us. Our regional
teams and support services are ensuring resources are in place to
enable us to work with people with personal budgets on a larger
scale over time.

“We are the ones living our lives, we
know what is important to us.”
Maria Parkhouse

“We think that it is important that we
directly influence real and meaningful
improvements to the quality of service
people receive, after all if it wasn’t for us
there wouldn’t be any services.” 
Charlie Reed

Living our values: Justice…
… within the family of Saint John of God, is
based on a fundamental belief that all men,
women and children belong to the same human
family regardless of race, colour, religion,
gender, age, social standing or physical and
mental condition. We work to respond to,
defend and promote people’s rights. We have
done this by continuing to work with those we
serve. The impact this has had is that their
voices have been listened to, their life hopes
established and their aspirations and dreams
have been acknowledged. We challenge
anything that is a barrier to making these a
reality and, as a result, for many, they have
become a reality. We want people to have a
sense of belonging to the Saint John of God
Family, as well as the communities they live in.
We will continue to seek feedback from all
those who experience what we offer so that we
are directed by their voices as we seek to make
the world a place of hospitality.

• Develop a national strategy for involvement in order to 
continue to extend activity that promotes, enables and 
supports participation.

• Share best practice across the charity and continue 
innovative approaches to service delivery based on the 
needs of the people we serve.

• Focus on profile-raising through participation in local and 
national forums.

u And in the year ahead we will…



The Trustees confirm that they have had regard to the Charity Commission’s general guidance on public benefit when reviewing the
charity’s purpose and goals and in their plans for future activities. They have concluded that the charity is in full compliance with the
guidance.

The main function of Hospitaller Services’ work is to deliver services that directly benefit vulnerable people. Over 1,200 staff work in
our services across 46 locations delivering services to over 650 people.  They provide many thousands of hours of support each year
to people in England, Scotland and Wales.

The majority of the people we support wish to live independently in their homes. For many, our supported living services make this
possible. The benefit they gain from our support is greater independence, an opportunity to maximise their potential and access to an
environment that gives them much greater dignity in life than they might otherwise be given by society. We believe the stories we have
told in the preceding pages provide compelling evidence of the positive impact this has achieved.

Public Benefit

And finally, a quick
check on our progress...

achieved what we said we would

making progress

no impact made as yet

Successfully complete and maintain
registration with the Care Quality
Commission (CQC). 

Our recognition was successfully confirmed
and appropriate high levels.

The ability to continue providing
registered services to local authorities
and our beneficiaries. 

A programme of service reviews will be
undertaken to ensure services remain
appropriate and provide a high quality
experience to the people who use them.

The rolling programme of service reviews
commenced and has maintained
momentum against the prescribed
timetable.

Improved, relevant services and
where there are gaps strong action
plan in place with Board committee
secretary.

Continue to respond to commissioners
and tender invitations through innovative
and quality submissions.

Several large tenders and
PQQ/framework agreement bids have
been submitted.

Increase knowledge, experience and
quality in submitting tenders.  Now on
four new preferred supplier lists for
local authorities.  Currently awaiting
the results of three service tenders.

A strategic review of our provision of
support to religious orders and
congregations.

The strategic review was completed with
a series of recommendations which are
currently being worked through.

The rapid growth has been
deliberately slowed. Better
management processes are evolving.

Continue to research needs in the North
East to maximise the potential of the Saint
Clare’s Abbey site in Darlington.

A new focus group has been established,
an initial planning application submitted,
further research on local unmet need is in
progress.

No major impact as yet.

The current quality assurance processes
will be developed further to endeavour to
ensure that all the charity’s services offer a
high quality Hospitaller experience.

These have been enhanced, particularly
in the ever evolving areas of safeguarding
and health and safety.  The further
embedding of risk management and the
Hospitaller standards are yet to be
completed.

This has improved the sustainability
of our services and ensured an even
more secure environment for our
beneficiaries

A new national post, head of service
delivery and development, has recently
been created and filled. This will enable
the charity to increase its focus on service
improvement and the most appropriate
new developments.

This post has been filled and is now fully
operational.

A greater focus on key charity-wide
themes and greater opportunity to
develop our services.

Last year we said we would… What did we actually do… What was the impact…

Carry through a number of further
planned property alterations to both
expand current service provision and
ensure the people who use our services
can stay in their home despite their
changing needs, giving them the huge
benefit of stability and continuity.

The planned alterations were completed
on time and within budget.

The people who use the services are
now living in better environments
with the emotional up-lift this
inevitably brings. As a result  many
are even safer than before...
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Develop and deliver part two of the
Hospitaller Management Programme.

Thirty-two managers attended part two
of the Hospitaller Management
Programme.

More rounded managers with increase
financial awareness, better equipped to
ensure our services can be sustained.

Start to develop a Hospitaller leadership
programme for senior managers and those
aspiring to leadership positions, with the
aim of supporting current leaders and
nurturing talent for the future.

Initial programme developed using
Kinharvie Institute and initial participants
attended.

Greater self-awareness in senior
management team, concrete ideas
and initiatives emerging which with
result in enhanced governance of
the charity.

Develop and implement an improved
performance management process that
incorporates the values of the charity.

This remains a work in progress with a
number of initiatives being undertaken
which, when completed, will enable this
to be progressed.

The full impact has not yet been
engendered.  But the charity is closer
to achieving the desired
improvements.

Maintain the Investors in People status – a
crucial objective to measure how well we
are enabling our staff to live the values and
thereby maximise the benefits those who
use our services can receive.

The Investors in People award has been
maintained with good feedback from the
assessor.

Affirmation and recognition of our
status as a thoughtful and caring
employer.

Establish partnerships to launch campaign
on issues facing the people we serve.

Little progress has been made during the
year, but this is now been highlighted as a
strategic priority for 2011/12.

No current impact yet.

Continue to develop and refine our
internal and external communications and
develop a new communication strategy. 

Progress has been made with
enhancement to our website, actions
around Board and executive management
communications.  The new strategy has
yet to be started.

More user-friendly web access to key
information.  Ability to access
information via our static Facebook
page.

Continue to offer support to individuals
within our services to live as independently
as possible making the most of their
abilities and living out their aspirations.

This has been un-wavering throughout
the year, with constant feedback from
our internal service review mechanisms. 

Our beneficiaries’ lives are enhanced,
they have even more involvement in
how their services is shaped and how
they can live their lives, hopes,
dreams and aspirations.

Develop service to homeless migrants,
offering housing solutions to those ready
to move on from Olallo House.

Despite service income shortfalls and
financial pressure we have created a
sustainable model and are now working
in partnership with the GLA and are
currently  examining a viable ‘move on’
solution.

This is set out in detail on page 12.

Continue to expand and promote the
activities of the Taking Part group.

This has continued to develop, extending
its scope and involvement and finding new
projects to involve our beneficiaries in.

This is described on page 20.

Build capacity in staff teams to ensure that
teams are committed and equipped to
ensure that those who use the charity’s
services are supported to have maximum
involvement in decisions that affect their
lives.

Despite the onslaught of funding cuts we
have ensured that our teams have the
capacity to deliver our full Hospitaller
services right across the geographical
reach.

Our enhanced quality of life and
ability to direct their service
provision for the vast majority of
our beneficiaries.

Embrace the momentum and changes
being brought about through the
personalisation agenda.

We have continued to keep up to date
with developments and spread the
knowledge through the organisation.
More needs to be done and a charity
wide working group is currently being set
up led by the head of pastoral care and
head of service delivery and
development.

Our organisation has become more
aware and therefore more prepared
for the impact of personalisation
action.

Continue to promote within our staff
teams the rights of each individual in all our
services to dignity, privacy, independence
and access to choice through fully
implementing the pastoral care policy and
guidelines and through the charity’s
evolving internal quality assurance
processes. 

This has continued throughout training
and induction programmes and
maintained through our pastoral care
visits.

Our staff are better equipped than
many care charities to put the people
who use our services at the heart of
everything we do, having the impact
on their lives as described above and
in our earlier stories.

Last year we said we would… What did we actually do… What was the impact…



The Charity has operated as a company
limited by guarantee since its incorporation
on 5 January 2005, under the terms of its
memorandum and articles dated 16
December 2004, last amended 30 April
2010.

The governing body of the Charity is the
Board of Trustees, which currently
numbers six and meets at least six times a
year as well as holding an annual Board
development day and a separate session
to review the strategic mission plan.

At the regular bi-monthly meetings the
Trustees approve the Charity’s strategy
and areas for activity and monitor progress
against key supporting action plans.  In
addition they receive reports from the
senior management team to enable them
to monitor the management of the day to
day activities (which they have delegated
to that group) and provide formal approval
where necessary.

To support their governance activities the
Board has established two formally
constituted sub-committees: the Audit and
Risk Committee and the Remuneration
Committee.  These have specific terms of
reference and functions delegated by the
Board and are chaired by Trustees
appointed by the Board.

The management of day to day activities of
the Charity is delegated to senior
management who have formed a series of
working groups which are set out in the
Charity’s governance manual.  The Trustees
have direct links with these groups to
support the senior management team.
Two members of the senior management
team attend Board and Sub-Committee
meetings in an ex officio capacity.

The Audit and Risk Committee, chaired by
Douglas Ball, reviews the audited annual
financial statements of the Charity and
recommends their approval to the Board of
Trustees.  It also reviews the Charity’s
annual statement on internal control and
risk management and makes
recommendations to the Board.

The Committee reviews reports from the
external auditors and monitors
management actions to implement
recommendations made in those reports.
It determines the frequency and process
of tendering for external audit and other
accounting and tax advisory services,
considers the appointment, resignation or
dismissal of the external auditors,
approves their fee annually, reviews their
independence and objectivity and matters
relating to non-audit services and formally

reviews the performance of the external
auditors every three years.

The Committee also has a responsibility for
other financial matters.  It oversees all
financial aspects of the Charity’s
operations to ensure short and long term
viability.  It reviews budgets and monitors
performance against them and financial
and cash flow forecasts.  It also reviews
the Charity’s investment strategy and
monitors investment performance.

The Remuneration Committee, chaired by
Brother Robert Moore, is responsible for
reviewing employment and remuneration
policy, determining the salary of the chief
executive and head of finance and
corporate services and approving the
quantum of the annual salary review.

The Trustees are nominated by the
Provincial of the Hospitaller Order of Saint
John of God, on behalf of the members, in
accordance with the Articles of
Association.  These nominations are
confirmed by election at the Charity’s
Annual General Meeting.  The Articles of
Association provides for a minimum of four
and a maximum of nine Trustees.  There
are currently no rules governing length of
time Trustees may serve although in
practice the composition of the Board is
formally reviewed every five years.  This is
currently under review.

The Trustee Board seeks to ensure that the
composition of the Board appropriately
supports and reflects the diversity of
needs the Charity serves.  The Charity
recognises the responsibilities placed by
the law on a charity Trustee and provides a
programme of training which includes
induction training in all appropriate matters,
including governance and compliance for
all new Trustees as well as an annual
development day for existing Trustees in
order to keep that knowledge current.

The Brothers of the Hospitaller Order have
an active involvement in the Charity
amongst whose charitable aims are to
further the charitable purposes of the
Hospitaller Order of Saint John of God
Charitable Trust (the “Hospitaller Order”).
The Brothers exercise roles in pastoral
care, chaplaincy, staff induction, training
and development as well as contributing to
the work of the Board.

The Hospitaller Order also acts as the
landlord in respect of around thirty of the
properties from which the Charity operates
services in England and Scotland.  It also
provides funding from unmet needs where
mainstream funding is often, initially,

difficult to find.  Details of specific
arrangements are set out on page 37 note
21 to the Financial Statements under the
heading “Related Party Transactions”.

Structure, Governance and Management

The current Trustees who
served during the period since
the last Trustees’ report are:

Brother Robert Moore (Chair)

Brother Michael Kearns 

Brother John Martin 
(resigned 6 October 2010)

Brother Michael Neild

Brother Mark Morgan 
(resigned 13 July 2011)

Mr Douglas Ball

Mr Paolo Pezzini

Mrs Anna McCann

The senior management 
team members are:

Bridget Doogan 
Chief Executive

Mark Barnish 
Head of Finance and Corporate 
Services and Company Secretary

Lesley Robinson
Head of Pastoral Care

Kay Taylor
Head of Human Resources

Pat Cowley
Head of Service Delivery 
and Development

Sharon Mafham
Head of Strategy and Operations,
Northern Region

Julie Seehuber
Head of Strategy and Operations,
Central Region

Jan Halliday
Head of Strategy and Operations,
Southern Region

Sara Hopkins
Head of Strategy and Operations,
Religious Services
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Managing Risk
As recommended in the Charity
Commission’s guidelines on good
governance and in line with best practice,
the Trustees have continued to monitor the
key risks to which the Charity is exposed.
Through this ongoing monitoring and a
formal annual review, the Board has
determined the major risks to which the
Charity is exposed, the potential impact
and likelihood of an individual risk
materialising and what mitigating actions
need to be taken and by whom, in order to
reduce each risk to a level which the Board
considers to be acceptable.  This position
is recorded in a ‘risk register’.  The risks
are classified into three main categories as
follows:

• Strategic - identified as those that could
have a significant impact on the Charity 
as a whole to enable it to continue 
effectively.

• Operational - covering the risks that 
could jeopardise the quality or continuity
of our services.

• Financial - being those risks that could 
lead to a significant reduction in the 
Charity’s assets.

The principal risks identified in the risk
register are:

• Lack of reserves

• Inability to raise funds

• Failure to operate within revenue 
budgets

• Reduction in funding

• Forces of recession

• Inability to fund capital projects

• Lack of research and progress on 
new service development

The register, the mitigation plan and
residual risks are used by management
and will continue to be reviewed annually.

Although the Trustees are of the opinion
that reasonable steps have been taken to
ensure that the major risks to which the
Charity is exposed are identified and
reviewed and that there are systems in
place to mitigate them, they are also
aware that such processes are designed
to manage, rather than eliminate, all major
risks and they can only provide reasonable
but not absolute assurance.

Controls
The Charity has systems of control that
include:

• An annual planning and budgeting 
process.

• Regular review of management 
accounts, variances from budget and 
non-financial information.

• An established and documented policy 
framework.

• Operational regulatory compliance 
manuals.

• A business continuity plan.

• Tight computer security and data 
protection safeguards.

• Monitoring of risks and action plans by 
the Hospitaller Leadership Team and the 
Audit and Risk Committee.

Internal Control
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For the majority of the Charity’s
operations, the year ended 31 March 2011
showed further underlying improvement
over the previous financial year in terms of
increasing income and managing the cost
base, with one exception, the Olallo
project.  This specific project contributed
an overall deficit, to the unrestricted funds
‘operational result’ before investment
gains, of £0.256 million.  The principal
reasons for this are set out below.  This
was a major contributor to the Charity not
meeting the breakeven target that the
Trustees had set.  The remaining operating
deficit, before taking into account the
Olallo project result, was £0.162 million
net outgoing resources (2010: £0.391
million).  This was offset by investment
gains of £0.124 million (2010: gains of
£0.560 million).  There was also a negative
movement on restricted funds, where the
Charity spent against restricted brought
forward funds without receiving matching
additional funds.  These factors all
combined to give an overall deficit and
reduction to net assets of £0.401 million
(2010: surplus £0.192 million).  This
resulted in total funds of £1.879 million
(2010: £2.280 million).  The above net
result was achieved in the context of a
further rise in total incoming resources of
£2.498 million in the year, from £20.673
million in 2010 to £23.171 million in 2011,
an overall increase of 12.1%.  Total
resources expended increased from
£21.041 million to £23.696 million.

The Olallo deficit, highlighted above, arose
partly due to the inability to attract
sufficient statutory funding for this key
service for homeless migrants and partly
due to an overestimation of the potential
to generate incoming donations.  The
Board kept this service under constant
review during the year and decided to
invest reserves in ensuring the project
survived but on a more fully funded and
sustainable basis.  This has recently led to
securing funding from the Greater London
Authority for the next two years, obtaining
a significant donation from the Hospitaller
Order and other major donations
organised through the Catholic Diocese of
Westminster.

Income
As in previous years, the Charity’s
principal sources of income continue to be
Local Authorities and Primary Care Trusts
in the form of individual care or supported
living packages.  Further expansion of
Religious Services activities, though, has
increased the proportion of income we
receive from religious orders to manage
their care provision from circa 23% in
2009/10 to circa 31% in 2010/11.

The total income growth in the year of
£2.5 million, an increase of 12%, was
essentially due to the continued expansion
of providing outsourced management
services to religious orders who operate
care homes.  In the Southern region the
Charity has also expanded the provision of
supported living services to one of the
local authorities with whom the Charity
currently works.

Expenditure
The cost of generating voluntary income
has been maintained at a similar level to
previous years at £0.109 million (2010:
£0.114 million).  Total charitable
expenditure rose by £2.655 million, an
increase of 12.6%.  This was largely due to
growth in service provision.  The increase
appears to be higher than the related
income increases.  This is distorted by
£0.107 million of additional spend against
restricted fund operating balances and the
inflationary impact on existing operating
costs which were not matched by funding
increases.  Again the costs of the Olallo
project, not covered by income, also
contribute to the distortion.  With the
exception of Olallo the majority of services
were able to operate within their cost
budgets, despite another harsh winter
keeping energy bills at a high level.  There
were no exceptional or unusual costs
arising during the year.

Cash flow and Liquidity
Management
The gross operational deficit has caused a
cash outflow from operating activities,
during the year, of £0.511 million (2010:
inflow £0.274 million).  During the year
£0.300 million was liquidated from the
Charity’s investments to improve the
headroom for the charity’s existing
overdraft facility.  This liquidation largely
represented investment gains from the
prior year which were realised.  In
addition, the Charity sold the freehold
property it owned in Darlington,
generating a further cash inflow of £0.368
million, which was offset by capital
expenditure totalling £0.207 million (2010:
£0.268 million).  This allowed a reduction in
the bank overdraft facility from £0.600
million to £0.400 million.  The Charity has
operated within its facilities throughout
the year.  This has been aided by further
improvements in working capital
management, allowing the Charity to
operate through most weeks in the year
with funds in the bank, utilising the
facilities only at the peak expenditure time
of month end, when wages and salaries
are paid.

Financial Review
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HSBC £million

Balance at 1.695
01/04/2010

Growth in 0.127
year

Amounts (0.300)
liquidated

Balance at 1.522
31/03/2011

Investments
The Charity has continued to use HSBC
Global Asset Management as the sole
investment manager and adviser for its
investments.  These investments
effectively represent the Charity’s
unrestricted reserves.  The broad
investment policy aims of ensuring capital
growth to protect the funds from the
impact of inflation has remained unaltered
as have HSBC’s investment strategies to
achieve this.

The investment portfolio has moved during
the year as follows:

The performance of the investment
manager is overseen on behalf of the
Board by the Audit and Risk Committee.

The investment manager is aware of the
need to comply with the Charity’s policy
on ethical issues in managing the portfolio.

The above includes cash balances totalling
£0.023 million (2009/10: £0.014 million)
which are included within cash at bank
and in hand on the balance sheet.

The overall performance during 2010/11
has been satisfactory in the context of the
cautious strategy with an overall growth of
9.4%.

Reserves
Total reserves as at 31 March 2011 were
£1.879 million (2010: £2.280 million).

Of these £1.727 million were unrestricted
(2010: £2.021 million) and £0.152 million
were restricted (2010: £0.259 million).

The Trustees have two key objectives in
determining the amount of reserves the
Charity should be carrying.

The first is to attempt to carry sufficient
funds to enable the Charity to continue to
operate its current services to the high
standards set out in its values and mission
plan.  They need to provide continuing
assurance that solvency will not be put at
risk by short term variations in income or
expenditure levels.  The Trustees have the
view that a suitable level of reserves to
provide such assurance should be to hold
free reserves equal to three months’
unrestricted expenditure running costs.  
At 2011 budgeted levels this amounts to
£4.5 million.

The second is to hold funds to enable
them to invest in new services which
address the key objective of “meeting
unmet need”.  Usually such ‘opportunities’
do not initially attract mainstream funding
and often need significant upfront
investment, often for two to three years.
The Board estimate ideally they should
carry £0.500 to £0.750 million to address
this.  This gives a total requirement of
reserves of circa £5.25 million.  There is
currently a significant shortfall in this
target with free reserves (unrestricted
reserves less amounts invested in fixed
assets) standing at £0.700 million (2010:
£0.611 million).  The Board have a strategic
plan which is designed to rebuild reserves
closer to the target over the next five
years.

Going Concern
The Board have examined the
appropriateness of preparing the financial
statements on a going concern basis in
the context of a difficult year and
deterioration in overall reserves during
2010/11, set against a reduced borrowing
facility, the liquidation of certain assets
and improved free reserves.

They have also considered the budgets for
income and expenditure for the year to 31
March 2013 and beyond, together with
other projected cash outflows on capital
expenditure and term loan repayments.

Having regard to the cash requirements of
the Charity and the available facilities
formally committed by Barclays Bank, the
Trustees believe it is wholly appropriate to
prepare the financial statements on a
going concern basis.

Charitable Donations
The Charity made no charitable donations
during 2010/11 (2010: £nil).
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Hospitaller Order 
of Saint John of God
The Hospitaller Order of Saint John of God
is a separate registered charity.  The
Trustees of that charity were also Trustees
of Saint John of God Hospitaller Services
Limited during the year under review.

Staff, Volunteers and 
Members of the Order 
of Saint John of God
Across England, Wales and Scotland over
1,000 people contribute to the work of the
Charity.  Everyone who works within the
organisation is – whether on a paid or
unpaid basis and including ourselves, the
volunteer members of the Board of
Trustees – expected to act according to
the values and operating principles
outlined in the Charity’s strategic mission
plan.

The Trustees wish to formally recognise
the professionalism and commitment
of all the staff of Saint John of God
Hospitaller Services Limited, volunteers
and the individual Brothers of the
Hospitaller Order of Saint John of God.
Their dedication, enthusiasm and
positive approach are very much
appreciated.  During the year,
numerous individuals have gained
professional and vocational
qualifications which are testimony to
their desire to raise the standards of
service to the benefit of the people who
use the Charity’s services.

The Board takes ultimate responsibility for
the implementation of equal opportunities
within the Charity.  The Charity is working
towards being an equal opportunities
employer and effects positive policies in
recruitment, training and career
development for staff members,
regardless of marital status, religion,
colour, race, ethnic origin or disability (a
copy of our equal opportunities policy is
available upon request).

As an employer the Charity will not
discriminate against a person with
disabilities for a reason that relates to their
disability, or treat them less favourably
than a person with no disabilities.  The
Charity will conduct an individual risk

assessment for every applicant, employee
or volunteer with a disability.  This will
identify any reasonable adjustments that
need to be made to the workplace or job
in order for the person to contribute fully
to the work of the Charity.

Consultation and Engagement
The Charity employs a range of
mechanisms for consulting and engaging
with its staff, volunteers, beneficiaries and
stakeholders.

Their input is used to help formulate the
Charity’s strategic mission plan, develop
operational policies and shape the way our
services are delivered on the ground.

Audit Information
The Trustees who held office at the date of
approval of this Trustees’ report confirm
that, so far as they are individually aware,
there is no relevant audit information of
which the company’s auditors are
unaware, and each Trustee has taken all
the steps that he or she ought to have
taken as a Trustee to make himself or
herself aware of any relevant audit
information and to establish that the
company’s auditors are aware of that
information.

Approved by the Board and signed on
its behalf on 18 November 2011 by:

Robert Arthur Moore
Chair of Trustees

Statement of Trustees’
Responsibilities
The Trustees are responsible for preparing
the Trustees’ report and the financial
statements in accordance with applicable
law and regulations.

Company law requires the Trustees to
prepare financial statements for each
financial year. Under that law the Trustees
have elected to prepare financial
statements in accordance with United
Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting
Standards and applicable law). Under
company law the Trustees must not

Staff and Trustees

approve the financial statements unless
they are satisfied they show a true and fair
view of the state of affairs of the Charity
and of the incoming resources and
application of resources, including the net
income or expenditure of the Charity for
that period.  

In preparing these financial statements
the Trustees are required to: 

• select suitable accounting policies and 
then apply them consistently;

• make judgments and estimates that are 
reasonable and prudent;

• state whether applicable UK Accounting 
Standards have been followed, subject 
to any material departures disclosed and 
explained in the financial statements;

• prepare the financial statements on the 
going concern basis unless it is 
inappropriate to presume that the 
Charity will continue in business.

The Trustees are responsible for keeping
adequate accounting records that are
sufficient to show and explain the
Charity’s transactions and disclose with
reasonable accuracy at any time the
financial position of the Charity and enable
them to ensure that the financial
statements comply with the Companies
Act 2006.  They are also responsible for
safeguarding the assets of the Charity and
hence for taking reasonable steps for the
prevention and detection of fraud and
other irregularities.

The Trustees are responsible for the
maintenance and integrity of the financial
information included on the Charity’s
website.  Legislation in the United
Kingdom governing the preparation and
dissemination of the financial statements
and other information included in annual
reports may differ from legislation in other
jurisdictions.
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Independent Auditors’ Report

Independent Auditors’ Report
to the Members of Saint John 
of God Hospitaller Services
Limited
We have audited the financial statements
of St John of God Hospitaller Services
Limited for the year ended 31 March 2011
which comprise the Statement of Financial
Activities, the Balance Sheet, the Cash
Flow Statement, Accounting Policies and
the related notes 1 to 21.  The financial
reporting framework that has been applied
in their preparation is applicable law and
United Kingdom Accounting Standards
(United Kingdom Generally Accepted
Accounting Practice).

This report is made solely to the
company’s Trustees and members, as a
body, in accordance with our appointment
under Section 44(1)(c) of the Charities and
Trustee Investment (Scotland) Act 2005
and Chapter 3 of Part 16 of the Companies
Act 2006.  Our audit work has been
undertaken so that we might state to the
Trustees and members those matters we
are required to state to them in an
auditors’ report and for no other purpose.
To the fullest extent permitted by law, we
do not accept or assume responsibility to
anyone other than the charitable company
and the charitable company’s Trustees and
members as a body, for our audit work, for
this report, or for the opinions we have
formed.

Respective Responsibilities of
Trustees and Auditors
As explained more fully in the Statement
of Trustees’ Responsibilities set out on
page 27, the Trustees (who are also the
directors of the charitable company for the
purposes of company law) are responsible
for the preparation of the financial
statements and for being satisfied that
they give a true and fair view.

We have been appointed as auditor under
Section 44(1)(c) of the Charities and
Trustee Investment (Scotland) Act 2005
and under the Companies Act 2006 and
report in accordance with regulations
made under those Acts.

Our responsibility is to audit and express
an opinion on the financial statements in
accordance with applicable law and
International Standards on Auditing (UK
and Ireland).  Those standards require us
to comply with the Auditing Practices
Board’s Ethical Standards for Auditors.

Scope of the audit of the
financial statements
An audit involves obtaining evidence about
the amounts and disclosures in the
financial statements sufficient to give
reasonable assurance that the financial
statements are free from material
misstatement, whether caused by fraud or
error.  This includes an assessment of:
whether the accounting policies are
appropriate the charitable company’s
circumstances and have been consistently
applied and adequately disclosed; the
reasonableness of significant accounting
estimates made by the Trustees; and the
overall presentation of the financial
statements.  In addition, we read all the
financial and non-financial information in
the report and Financial Statements to
identify material inconsistencies with the
audited financial statements.  If we
become aware of any apparent material
misstatements or inconsistencies we
consider the implications for our report.

Opinion on financial statements
In our opinion the financial statements:

• give a true and fair view of the state 
of the charitable company’s affairs as 
at 31 March 2011 and of its outgoing 
resources and application of resources, 
including its income and expenditure, 
for the year then ended;

• have been properly prepared in 
accordance with United Kingdom 
Generally Accepted Accounting Practice; 
and

• have been prepared in accordance with 
the Companies Act 2006, the Charities 
and Trustee Investment (Scotland) Act 
2005 and regulation 8 of the Charities 
Accounts (Scotland) Regulations 2006.

Opinion on other matter
prescribed by the Companies
Act 2006
In our opinion the information given in the
Trustees’ Annual Report for the financial
year for which the financial statements are
prepared is consistent with the financial
statements.

Matters on which we are
required to report by exception
We have nothing to report in respect of
the following matters where the
Companies Act 2006 and the Charities
Accounts (Scotland) Regulations 2006 (as
amended) requires us to report to you if, 
in our opinion:

• the charitable company has not kept 
proper and adequate accounting records 
or returns adequate for our audit have 
not been received from branches not 
visited by us; or

• the financial statements are not in 
agreement with the accounting records 
and returns; or

• certain disclosures of Trustees’ 
remuneration specified by law are not 
made; or

• we have not received all the information 
and explanations we require for our 
audit; or

• the Trustees were not entitled to 
prepare the financial statements in 
accordance with the small companies 
regime.

Ernst & Young LLP

Caroline Mulley 
(Senior Statutory Auditor) 

for and on behalf of Ernst & Young LLP
Statutory Auditor
Newcastle-upon-Tyne

25 November 2011
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Financial Statements

All amounts relate to continuing operations. All gains and losses recognised in the year are included in the Statement of Financial
Activities. There are no material differences between the net expenditure for the year and the historical cost equivalents.

For the year ended 31 March 2011

Incoming resources Notes Restricted Funds Unrestricted Funds Total 2011 Total 2010

£’000 £’000 £’000 £’000

Incoming Resources from 

Generated Funds

Voluntary Income 1b 141 282 423 983
(Donations, Grants and Legacies)

Activities for Generating Funds – 246 246 240

Investment Income – 18 18 29

Incoming Resources from 1a.1 6,316 16,168 22,484 19,421
Charitable Activities

Total Incoming Resources 6,457 16,714 23,171 20,673

Resources Expended 

Cost of Generating Funds

Cost of Generating – 109 109 114
Voluntary Income

Fundraising Trading – 154 154 104
- cost of goods sold and other costs

Investment Management Costs – 14 14 11

Charitable Activities 1a.3 6,564 16,825 23,389 20,783

Governance Costs – 30 30 29

Total Resources Expended 1a.2 6,564 17,132 23,696 21,041

Net Outgoing Resources

before Investment Gains/(Losses) (107) (418) (525) (368)

Unrealised Gains on Investments – 124 124 561

Realised Losses on Investments – – – (1)

Net Outgoing Rescources 2 (107) (294) (401) 192

Total funds brought forward 259 2,021 2,280 2,088

Total Funds as at 31 March 2011 152 1,727 1,879 2,280

Saint John of God Hospitaller Services 
Statement of Financial Activities (incorporating an Income and Expenditure Account):
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Saint John of God Hospitaller Services
Balance Sheet

These financial statements were approved and authorised for issue by the Board and signed on its behalf by:

Robert Arthur Moore - Chairman of Trustees
Date: 18 November 2011

Notes 2011 2010

£’000 £’000 £’000 £’000

Fixed Assets

Tangible Assets 5 1,027 1,410

Investments 6 1,499 1,681

2,526 3,091

Current Assets

Stock 7 25 25

Debtors 8 2,602 2,213

Cash at Bank and in Hand 148 126

Total Current Assets 2,775 2,364

Creditors: Amounts falling 9 (3,208) (2,817)
due within one year

Net Current Liabilities (433) (453)

Total Assets less Current Liabilities 2,093 2,638

Creditors: Amounts falling due after 11 (214) (341)
more than one year

Provisions for liabilities and charges 12 – (17)

Net Assets 1,879 2,280

Funds

Unrestricted Funds 13 1,727 2,021

Designated Funds – –

1,727 2,021

Restricted Funds 14 152 259

Total Funds 1,879 2,280

For the year ended 31 March 2011

Financial Statements
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Financial Statements

Notes 2011 2010

£’000 £’000

Reconciliation of Net Outgoing Resources to Net Cash  

(Outflow)/Inflow from Operating Activities:

Net Outgoing Resources from Operations (525) (368)

Depreciation 260 261

Profit on Disposal of Fixed Assets (38) -

Increase in Stocks - (25)

Increase in Debtors (389) (565)

Increase in Creditors and Provisions 188 971

Return on Investments (7) -

Net Cash (Outflow)/Inflow from Operating Activities (511) 274

Cash Flow Statement:

Net (Outflow)/Inflow Cash from Operating Activities (511) 274

Return on Investments and Servicing of Finance 16 8 -

Capital Expenditure and Financial Investment 16 467 249

Cash (Outflow)/Inflow before use of Liquid Resources and Financing (36) 523

Financing 16 (132) 456

(Decrease)/Increase in Cash in the Year (168) 979

Reconciliation of Net Cash Flow to Movement in Net Funds:

(Decrease)/Increase in Cash in the Year (168) 979

Cash Outflow/(Inflow) from Changes in Net Debt and Lease Financing 132 (456)

(Increase)/Decrease in Net Debt Resulting from Cashflows 17 (36) 523

Change in Net Debt 17 (36) 523

Net Debt at 1 April 2010 17 (504) (1,027)

Net Debt at 31 March 2011 17 (540) (504)

For the year ended 31 March 2011
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Notes to the Financial Statements

Accounting Policies
The following accounting policies have
been used consistently in dealing with
items which are considered material in
relation to the Company’s Financial
Statements:-

Basis of Accounting
The Financial Statements have been
prepared in accordance with applicable
accounting standards and the Companies
Act 1985 under the historic cost
convention, and follow recommendations
in Statement of Recommended Practice:
Accounting by Charities (Revised 2005).

Going Concern
The Trustees have examined the
appropriateness of preparing the financial
statements on the going concern basis.
They have had particular regard to the
disappointing result in the year and
resulting strain on available facilities. They
are pleased to note that although the
result was a deficit the liquidity has been
maintained (with only a marginal increase
in gearing), through liquidation of
investments and working capital
management.  They have noted that the
charity has not been in breach of its
facilities at any point during the period,
albeit the overdraft facility was reduced by
£0.2 million following the sale of the
Blackwellgate property in September
2010.  They have also noted that for the
majority of the days in all months the
Charity operates with funds in the bank.
They have considered the budgets for
income and expenditure for the year to 31
March 2012 and beyond, together with
other projected cash outflows on capital
items.  Having regard to the projected
cash requirements of the Charity and the
available facilities formally committed by
Barclays Bank the Trustees believe it is
wholly appropriate to continue to prepare
the financial statements on a going
concern basis.

Tangible Fixed Assets
Fixed assets are recorded at cost or, in
cases where fixed assets have been
donated to the Saint John Of God
Hospitaller Services Limited, at valuation
at the time of acquisition.  The Charity’s
policy is only to capitalise items with an
individual or collective value (where it is a
group of assets) exceeds £1,000.

Depreciation
Freehold Land and Assets in the Course of
Construction are not depreciated.
Depreciation has been provided so as to
write off the cost of other tangible fixed
assets by equal annual instalments over
their expected useful lives (commencing
from the date at which they came into
service) as follows:-

Freehold Buildings and Improvements
4 to 50 years

Leasehold Improvements
over anticipated life of the lease

Motor Vehicles
4 years

Furniture and Equipment
4 to 8 years

Incoming Resources
Incoming resources are included in the
‘SOFA’ when the Charity is entitled to the
income and it can be quantified with
reasonable certainty.  Donations in kind
are recognised at their value to the Charity
when they are received.  No amounts are
included for services donated by
volunteers.  Incoming resources
comprise:-

Voluntary Income including:-

Legacies: Pecuniary legacies are
recognised as they are received.
Residuary legacies are recognised at the
earlier of receipt or agreement of two
estate accounts.

Donations: Donations are accounted for
as they are received.

Gift Aid: Gift Aid is included based on
amounts recovered or recoverable at the
accounting date.

Activities for Generating Funds

including:-

Consultancy income: Is recognised when
the services have been completed and
invoiced.

Garden Centre income: All retail income
is accounted for when the sale takes
place.

Community Centre income: All such
income is accounted for on completion of
the relevant facility usage.

Investment Income

Investment income is accounted for on an
accruals basis.

Incoming Resources from Charitable

Activities including:-

Grant income: Grant income is
recognised when the Charity is entitled to
receipt.

Religious Services: Income is recognised
when the service has been delivered.

Care and support packages:

Are recognised when the services are
delivered or the beds / housing vacancies
are occupied or agreed funded voids have
crystallised.
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Resources Expended
Expenditure is accounted for on an
accruals basis.  Allocations of support
costs are based on the appropriate
combination of staff time, department
headcount or wage cost, direct
expenditure or activity levels.
Irrecoverable VAT is included with the
expense items to which it relates.
Resources expended comprise:-

Cost of Generating Voluntary Income

These include salaries and directly
attributable overheads.

Cost of Fundraising Trading

Garden Centre costs include the cost of
goods sold and the direct costs of
operating the retail unit.  Consultancy
costs include the related salary costs.

Costs of Charitable Activities

Includes all direct salaries and other costs
incurred in delivering the Charity’s
charitable activity of delivering care
services, together with an appropriate
proportion of the central and regional
support costs of the organisation.

Governance Costs

These are costs directly associated with
the Governance of the Charity, including
legal and regulatory compliance and
strategic planning.

Investments
Quoted investments are valued at the mid-
market price at the close of business at
the year-end.  Unquoted investments are
valued by the Trustees after taking
appropriate professional advice.  Unitised
investments are valued at the average of
the bid and offer prices or, if the bid price
is not available, by adjustment to the offer
price.  Realised gains on investments are
calculated as the difference between the
sale proceeds and the carrying value of
the investment and included in the SOFA.

Pension Costs
The Company makes available a
contributory money purchase scheme
which all employees can join.  This is
administered by Scottish Equitable and
each person has their own independent
pension policy.  The charge for the year
represents contributions payable in the
year.

Value Added Tax
As the majority of the activities of Saint
John Of God Hospitaller Services Limited
are classified as exempt or non-business
activities for the purposes of value added
tax, the Company is unable to reclaim all
the value added tax which it suffers on its
purchases.  Expenditure in these financial
statements is shown inclusive of such
irrecoverable value added tax.

Stocks
Stocks are stated at the lower of cost and
net realisable value.

Hire Purchase 
and Finance Leases
Assets acquired under finance leases or
hire purchase are treated as tangible fixed
assets and depreciation is provided
accordingly.  The present value of future
rentals is shown as a liability and the
interest element of rental obligations is
charged to the Statement of Financial
Activities over the period of the lease in
proportion to the capital balance
outstanding.

Notes to the Financial Statements

Restricted Funds
Any income given to the Company for a
specific purpose has been separately
identified so as to ensure that it is spent
as the donor dictated.

Designated Funds
The Company sets aside funds for specific
designated purposes as the need arises
and they are shown as a separate fund in
the balance sheet.  The fixed assets not
included within the restricted funds have
been shown as a separate fund to reflect
the fact that they are tied up in the
provision of the existing services and,
therefore, are not freely available.

Support Costs
These represent direct finance, human
resources, IT and property service costs
incurred by the organisation in carrying out
its activities.
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1a.1 - Total Incoming Resources from Charitable Activities

1a. Analysis of Total Incoming Resources and Total Resources Expended

Restricted Unrestricted Total 2011 Total 2010

funds funds

£’000 £’000 £’000 £’000

Accommodation and Support - 9,808 9,808 9,146

Leisure, Education and Training Opportunities - 489 489 620

Specialist Housing Support - 5,195 5,195 4,772

Religious Management Services 6,316 676 6,992 4,883

Total Incoming Resources from Charitable Activities 6,316 16,168 22,484 19,421

1a.2 - Total Resources Expended

Activities directly Support Total 2011 Total 2010

undertaken costs

£’000 £’000 £’000 £’000

Charitable Activities:

- Provision of Care 22,001 1,388 23,389 20,783

Costs of Generating Voluntary Income (see below) 109 - 109 114

Fundraising Trading: cost of goods sold and other costs 154 - 154 104

Investment Management Costs 14 - 14 11

Governance Costs:

- Audit & Accountancy - 22 22 23

- Board & Statutory Accounts Costs - 8 8 6

Total Resources Expended 22,278 1,418 23,696 21,041

Costs of generating voluntary income: This represents general publicity material sent to families of beneficiaries and
potential donors. The bulk of donations received were from The Hospitaller Order of Saint John of God Charitable Trust.
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Notes to the Financial Statements

Support costs have been allocated to the different charitable activities on the basis of the headcount for each activity.
This is on the basis that it provides the fairest reflection of where the support is given.

Included within this caption were large contributions from two major donors, to support the charity’s rent commitments
and the establishment of a new ‘unmet need service’ – the Olallo project.

Legal IT Finance Property Exec HR Admin 2011 2010

& Prof Office Total Total

£’000 £’000 £’000 £’000 £’000 £’000 £’000 £’000 £’000

Accommodation 33 117 199 75 121 45 75 665 863
and Support

Leisure, Education 

and Training 2 7 12 5 8 3 5 42 33
Opportunities

Specialist Housing 12 44 75 28 46 17 28 250 329
Support

Religious 

Management 21 76 129 49 79 29 48 431 581
Services

Governance Costs - - 27 - 3 - - 30 29

Total Resources 68 244 442 157 257 94 156 1,418 1,835

Expended

1a.3 - Analysis of Charitable Activities

1a.4 - Analysis of Charitable Activity and Governance Support Costs by Function

Activities directly Support Total 2011 Total 2010

undertaken £’000 costs £’000 £’000 £’000

Charitable activities:

Accommodation and Support 9,573 665 10,238 9,834

Leisure, Education and Training Opportunities 650 42 692 705

Specialist Housing Support 4,967 250 5,217 5,379

Religious Management Services 6,811 431 7,242 4,865

Total Resources Expended 22,001 1,388 23,389 20,783

1b. Voluntary Income (donations, grants and legacies)

2011 2010

£’000 £’000

Hospitaller Order of Saint John of God 270 472

Poor Servants of the Mother of God 75 75
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2. Net Outgoing Resources
This is stated after charging:

2011 2010 

£’000 £’000

Depreciation - leased assets 1 6

Depreciation - owned assets 259 255

Fees paid to auditor - audit services

- Ernst & Young LLP 15 15

Profit on disposals of fixed assets 38 -

2011 2010 

£’000 £’000

Staff costs were as follows:-

Wages and salaries 14,804 13,056

Social Security costs 1,243 1,109

Other pension costs 168 160

16,215 14,325

2011 2010 

Number Number

The average number of staff employed, analysed by function, by the charity during 

the year was as follows:

Accommodation and Day Services:

Medical, nursing and allied professions 32 30
Managers, support workers and ancillary staff 797 703

Administration:

Executive 1 1
Managers and other staff 49 49

879 783

No trustee received any remuneration or expenses.

The number of higher paid employees was: 2011 2010

Taxable emoluments band:

£60,000 - £69,000 - -

£70,000 - £79,000 2 2

In 2011 one of the two staff earning in excess of £60,000 (2010: 1 of 2) participated in the defined contribution pension
scheme (see note 18).  Contributions of £3,883 (2010: £3,883) were made in relation to this individual.

3. Employees
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Notes to the Financial Statements

2011 2010 

£’000 £’000

Bank loans and overdrafts 10 28

Finance charges under finance leases and hire purchase contracts 1 1

Total 11 29

4. Interest Payable and Similar Charges

Freehold Land Motor Furniture Total

and Buildings Vehicles

£’000 £’000 £’000 £’000

Cost

At 1 April 2010 1,181 109 846 2,136

Additions 38 - 169 207

Disposals (399) (13) (1) (413)

At 31 March 2011 820 96 1,014 1,930

Depreciation

At 1 April 2010 257 92 377 726

Charge for the Year 83 14 163 260

Disposals (69) (13) (1) (83)

At 31 March 2011 271 93 539 903

Net Book Value

At 31 March 2011 549 3 475 1,027

At 31 March 2010 924 17 469 1,410

All fixed assets are held for charitable use.

Included in motor vehicles above are assets held under hire purchase or similar lease agreements with a net book value
of £nil (2010: £994).  Depreciation of £994 (2010: £5,747) was charged on these assets during the year.

5. Tangible Fixed Assets

page 37



2011 2010 

£’000 £’000

Analysis of Change in Investments during Year

Market value at 1 April 2010 1,681 1,638

Additions at cost 461 1,852

Disposals at carrying value (767) (2,370)

Net unrealised gains in the year 124 561

Market Value at 31 March 2011 1,499 1,681

Cost at 31 March 2011 1,232 1,120

6. Fixed Asset Investments

2011 2010 

£’000 £’000

Bank Loan and Overdraft (secured) 475 284

Trade Creditors 309 246

Other Tax and Social Security 407 639

Hire Purchase Liabilities - 5

Accruals and Deferred Income 2,017 1,643

3,208 2,817

9. Creditors - Amounts Falling Due Within One Year

2011 2010 

£’000 £’000

Trade Debtors 2,039 1,992

Other Debtors and Prepayments 563 221

2,602 2,213

8. Debtors

2011 2010 

£’000 £’000

Goods for resale 25 25

25 25

7. Stock
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Notes to the Financial Statements

10. Security
The bank overdraft is secured by a debenture over the assets of the Charity in favour of Barclays Bank plc.  
This comprises:

a) a fixed charge over current and future land, plant and machinery, all rental and other income and debts due in 
connection with leases or agreements relating to land, all securities, all beneficial insurance or assurance contracts 
relating assets subject to the fixed charge, all goodwill, all present and future intellectual property and benefits 
arising from its use or exploitation, all trade debts and other debts now or in the future and the benefit of all 
instruments, guarantees, charges, pledges and other rights now or in the future in respect of any asset subject to 
the fixed charge.

b) a floating charge over all assets not effectively charged by the fixed charges detailed and including all assets 
situated in Scotland.

2011 2010 

£’000 £’000

Bank Loan 214 341

214 341

Amounts repayable in 1-2 years - bank loans 120 122

Amounts repayable in 2-5 years - bank loans 94 219

214 341

At 1 April 2010 New Used during the year Released to SOFA At 31 March 2011

£’000 £’000 £’000 £’000 £’000

17 - (17) - -

17 - (17) - -

The provisions are in respect of employment tribunal claims by employees which existed at the year end.

12. Provisions for Liabilities and Charges

11. Creditors - Amounts Falling Due After More Than One Year

31 March   Transfers Incoming Outgoing Investment 31 March

2010 Gains 2011

£’000 £’000 £’000 £’000 £’000 £’000

Accumulated Fund 2,021 - 16,714 (17,132) 124 1,727

2,021 - 16,714 (17,132) 124 1,727

13. Unrestricted Funds
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1 April Incoming Outgoing 31 March

2010 2011

£’000 £’000 £’000 £’000

Lindisfarne Court 5 8 - 13

Brentwood 1 - - 1

Balmaclellan 2 - (2) -

Scotland Supported Living 5 - - 5

Clayton 13 - (1) 12

Thornton 5 - - 5

Queensbury 4 - - 4

Calderdale Respite Centre 1 2 - 3

Herts Supported Housing 3 - - 3

The Minims 4 - - 4

Olallo Project 54 37 (90) 1

Woodhall Community Centre 7 - - 7

Mably House 8 - (3) 5

Digswell 12 - - 12

Gabriel Howard 47 - - 47

Hospitality 6 3 (2) 7

Great Ganett 1 - - 1

Religious Services 69 6,316 (6,375) 10

Further Education Grant - 10 (10) -
High View

Carers Break Money 5 5 (5) 5

Poor Servants of the - 75 (75) -
Mother of God

Sundry Funds <£1,000 7 1 (1) 7

259 6,457 6,564 152

14. Restricted Funds
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Notes to the Financial Statements

14. Restricted Funds (continued)
These funds represent segregation of monies held for where the fund provider has specified particular purposes for which
the funds are to go, so as to ensure that they are spent as the donor specified.

The Hospitality fund was inherited at the time the Charity was formed and represents a specific fund to assist beneficiaries
who encounter personal financial difficulties.

The Gabriel Howard fund was a specific family bequest to be used to ensure a beneficiary is well cared for in life within
Saint John of God Hospitaller Services.  The current services are already achieving this without currently needing to access
this fund.

The Poor Servants of the Mother of God represents a donation from this order to cover the cost of leasing premises used
for the delivery of the Olallo Project.

The funds entitled ‘Religious Services’ are funds given by the specific Religious Orders in relation to homes managed by
Saint John of God Hospitaller Services, to pay for the upkeep of their respective care homes which remained unspent at the
year end and will be used in care provision in the year to 31 March 2012.

All the other funds represent specific bequests or donations to the services named to be spent specifically on
improvements to those services as deemed necessary.

Unrestricted Restricted Total Funds

Funds Funds

£’000 £’000 £’000

Fund Balances at 31 March 2011 as represented by:

Tangible fixed assets (less long-term liabilities) 813 - 813

Investments 1,499 - 1,499

Current (liabilities)/assets (585) 152 (433)

Total Net Assets 1,727 152 1,879

15. Analysis of Net Assets between Funds
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2011 2010 

£’000 £’000

Returns on Investments and Servicing of Finance:

Dividends received 19 29

Interest paid (11) (29)

Net Cash Inflow from Return on Investment and Servicing of Finance 8 -

Capital Expenditure and Financial Investment:

Payments to acquire tangible fixed assets (207) (268)

Proceeds from the sale of tangible fixed assets 368 -

Purchase of investments (461) (1,852)

Proceeds from the sale of investments 767 2,369

Net Cash Inflow from Investing Activities 467 249

Financing:

Repayment of mortgage and loan (127) (39)

New loans advanced - 500

Repayment of hire purchase (5) (5)

Net Cash (Outflow)/Inflow from Financing (132) 456

16. Gross Cash Flows

31 March Cashflow Other Non-Cash 31 March

2010 Changes 2011

£’000 £’000 £’000 £’000

Cash at bank and in hand (38) (168) - (206)

Finance leases and hire purchase (5) 5 - -

Bank term loan (461) 127 - (334)

(504) (36) - (540)

17. Analysis of Changes in Net Funds
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Notes to the Financial Statements

18. Pension Costs
The Company makes available a contributory money purchase scheme which all employees can join.  This is administered by
Scottish Equitable and each person has their own independent pension policy.  The charge for the year represents contributions
payable in the year.

The total pension costs in the year were £0.168 million (2010: £0.160 million).  Amounts deducted but not yet paid over amounted
to £0.023 million (2010: £0.023 million).

20. Capital Commitments
Capital commitments at 31 March 2011 in relation to building works were £nil (2010: £nil).

21. Related Party Transactions
Included within accruals and deferred income is an amount of £6,897 (2010: other debtor £48,250) due to Saint John of God
Community Developments.

Included within accruals and deferred income is an amount of £205,496 (2010: other debtor £26,469) due to Hospitaller Order
of Saint John of God Trust.

During the year rental payments of £779,955 (2010: £766,622) were made to Hospitaller Order of Saint John of God Trust for
the use of fixed assets owned by the Trust.

During the year rent amounting to £70,500 (2010: £79,375) was paid to Saint John of God (Community Developments)
Limited, a company of which one of the Trustees is also a Trustee.

Management services are provided to another charitable company of which one of the Trustees holding office during the
year was also a Trustee.  Amounts charged during the year were £36,000 (2010: £36,000) and the balance outstanding at the
year end, in respect of payroll and other costs paid on the Medaille Trust’s behalf, and other expenses not yet reimbursed,
was £45,138 (2010: £30,197)

Included within accruals and deferred income at the year end is an amount of £5,871 (2010: £nil) held on behalf of the other
charitable company which was paid to H M Revenue and Customs in April 2011.

19. Financial Commitments
Commitments for operating leases payments in the coming years analysed according to the lease expiry dates are as follows:

Computer Equipment 2011 2010

£’000 £’000

Within one year 41 40

Between one and five years 72 146

After five years - -

113 186
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“Do good to yourself by
doing good to others.” 

Saint John of God



Services in Great Britain

SCOTLAND

East Renfrewshire                         Supported living service

NORTH EAST

Jarrow                                          Residential care for people with learning disabilities
Hebburn                                       Domiciliary care service
South Shields                               Residential care for people with learning disabilities
Middlesbrough                             Residential care for people with physical disabilities
Billingham                                     Residential care for people with physical and learning disabilities
                                                    Supported living service
Darlington                                     Residential care for people with physical and learning disabilities

NORTH YORKSHIRE

Scorton                                        Supported living service
Catterick Village                            Supported living service for people with learning disabilities
Leyburn                                        Supported living service for people with learning disabilities

WEST YORKSHIRE

Bradford                                        Supported living service
Thornton                                      Nursing care for people with physical and learning disabilities
                                                    Specialist residential care for people whose needs challenge services
Clayton                                         Nursing care for people with physical and learning disabilities
Queensbury                                  Nursing care for people with physical and learning disabilities
                                                    Nursing care for people whose needs challenge services
Calderdale                                     Domiciliary care outreach service
Luddendenfoot                             Respite nursing care service
Leeds                                            Residential and respite care service for people with physical and/or learning disabilities

HERTFORDSHIRE

Welwyn Garden City                      Supported living service
                                                    Saint John of God Horticultural Training Centre
                                                    Woodhall Community Centre
Hatfield                                         Supported living service
                                                    Residential care for people with learning disabilities
                                                    Leisure and Education Outreach Service
                                                    Floating Drug and Alcohol Support Service

LONDON

Central                                          Accommodation and training for homeless migrants
Enfield                                           Supported living service for people with learning disabilities
                                                    Supported living service for people with mental health issues
                                                    Saint John of God Resource Centre 
                                                    Community outreach services

SAINT JOHN OF GOD MANAGEMENT SERVICES

Providing consultancy services for religious orders and congregations

Working in partnership with other religious orders and congregations in 
Pantasaph, Birmingham, Hythe, Bournemouth, Preston, Stockport, Worthing, 
Olney, Bristol, Edgeware, Altrincham and London.

Individual brochures are available for all of our services: 
please contact the Publications Office on 01325 373704 or email: enquiries@sjog.org.uk
Information about all of our services can be found on our website: www.sjog.org.uk

www.sjog.org.uk

http://www.sjog.org.uk
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